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OUR MISSION 
To work towards socio-economic well-being and ecological sustainability, 

by empowering both men and women in communities through basic 

education and information access; enabling them to take-up sustainable 

businesses and land-use patterns which weave together micro-climate, 

annual and perennial plants, animals, soils, water management, energy 

and human needs into intricately connected, productive ecosystems: 

Our definition of a community forest is any activity that involves 

the forested or deforested areas surrounding a community. 

All people living in the community are stakeholders in a 

community forest.  

Women and children will take the forefront. 

The forest and its sustainability is our main goal and to achieve 

this, the community must take an active role. 

All levels of government will be involved: from the government of 

the country, to the headmen and women of the village and with 

Traditional Leaders taking the lead. 

We will not participate in any political or religious endeavours 

unless the people’s freedoms or rights are endangered. 

 



OUR VISION 
To alleviate poverty and raise the standards of people living in rural and semi-

rural communities by using basic business sense and local resources, to 

integrate them into sustainable development, involving the whole community. 

“by the community for the community”. To create a reforestation program 

that will eventually provide sustainable livelihoods for the community and 

reduce the dependency on foreign aid. This reforestation will not only reduce 

desertification but will provide erosion controls and contribute to a rising water 

table thus increasing the availability of safe clean drinking water and for 

irrigation of agricultural crops.  Health and education will be improved by 

helping schools and clinics that rely on the community for their existence. An 

example of this benefit is giving girls an option to  early marriages which even 

lead to death in child birth can  have a chance to further their education and 

gain a profession. With climate change taking front stage in world concerns the 

creation of new forests will not only provide sustainable incomes from fuel 

wood crops, selling of carbon retention inventories, allocated timber harvests 

and re-establishing other traditional incomes like insect harvests, gathering 

medicinal material, honey collection, aqua-culture, mushrooms, the list goes 

on. It will provide habitat for other living creatures and will contribute to helping 

combat the changing climates around the world. 
 



COMMUNITY PARTICIPATION 
African Community Project is community driven, as our motto, ‘by the 

community for the community’, stresses. It is  

Manage nothing without involving  all the people affected by it.  

Do nothing by remote control, try to solve everything locally.  

Support all forms of dialogue.  

Try to reach consensus if possible, even if it takes a long time.  

Import nothing that can be produced locally.  

Promote local production and revive economical communities.  

Provide a means to market for community made goods 

 

 



LOCATION of AFRICAN 

COMMUNITY PROJECT’S 

COMMUNITY FORESTS in ZAMBIA 



HOW IS AFRICAN  COMMUNITY  

PROJECT ADDRESSING CLIMATE 

CHANGE? 

Educating the communities about the changing climates 
around the world and in their own community 

Identifying and recording changes of weather patterns 
occurring in their community 

Planning and implementing climate smart agriculture 
technics and adapting crops for the changes in climate 

Planning and implementing methods to retain erratic rain 
patterns for community use. 

Lend support to all disasters caused by the changing 
climates. 

 



WE PRACTISE SOCIAL 

FORESTRY 
To African Community Project ‘social forestry’ means the 
management and protection of forests and afforestation on 
barren lands with the purpose of helping to preserve the natural 
environmental, the social environment and development 
sustainable livelihoods for both genders. Our approach is 
holistic, every creature is important. 

This includes the following: 

Clean safe drinking water 

Community health 

Basic education for everyone 

Traditional culture and history 

Sports and Youth Development 

Sustainable livelihoods 

 



CLEAN SAFE DRINKING  WATER 
We deepen existing hand dug wells 

We dig new hand dug wells where necessary 

We repair  bore hole pumps 

Were pair well aprons 

We create community well committees 

 



COMMUNICATIONS with 

COMMUNITIES 
Over the years we have conducted many meetings in the communities, 

discussing the changing climates and managing their forests. We are also 

using community radio stations to get the information to remote communities. 



BASIC COMMUNITY HEALTH 
We provide mosquito nets and other health products like toothpaste and 

tooth brushes to participating communities. We also build latrines at 

community schools and provide health and disease prevention education 

to the communities inside the community forest. 



COMMUNITY EDUCATION 
Over the years African Community Project has helped built new schools, 

additional classrooms, a girls dormitory, paid teachers salaries, supplied 

many new blackboards, chalk, pens, pencils, books and conducted adult 

literacy classes 



SPORTS and CULTURE 
African Community project works with communities to promote the 

traditional cultures and youth sports of the community. We contribute to 

culture activities and supply sports equipment to local teams 



COLLECTION and DISTRIBUTION 

of TREE SEEDS 
Each year we collect seeds from trees we have planted in the past. 

These seeds are than packaged for distribution to individuals and 

community forests.    



      

  COMMUNITY TREE NURSERIES 
African Community Project has been working with communities setting 

up tree nurseries for many years. These tree nurseries are usually 

located at the community school of their water source. Some of the 

millions of trees planted include: Moringa, Leucaena, Jatropha, fruit 

trees, Pine, Flamboyant and Indigenous species.  



  CHILDREN PLANTING TREES 
Children in the community play a big part in our program of 

environmental education and reforestation. Tree nurseries are built at 

the local schools inside the community forest. The children and 

teachers are taught how to plant and care for the seedlings. When the 

seedlings are ready to be planted out the seedlings are given to the 

students to be taken home and planted. 



  SOME COMMUNITY PROJECTS 
Energy efficient stoves 

Solar dry kilns 

Rebuild bridges 

Community School Egg production 

Construct hammer mills 

Rebuilt dams 

Community School piggery 

Vulnerable children feeding program 

Fish farming 

Rebuilding cattle dips 

Moringa powder manufacturing 



ZAMBIA PRISONS COMMUNITY     

FOREST 
We are starting to partner with prisons across Zambia to create 

community forests ran by the staff and inmates. Trees from these 

forests will supply fuelwood and food for the betterment of the  inmates 

and to the staff. 

 



DEVELOPING a SUSTAINABLE 

CHARCOAL INDUSTRY 
One of the long term goals of African Community Project is to make the 

charcoal industry of the community forests sustainable. This will start with 

the communities managing all the charcoal that is being made inside their 

forest. This is from planning allowable cuts to the marketing. The key to the 

success of this program will be the creation of plantations of trees suitable 

for making charcoal and better kiln for its production.   

 



THE IMPACT OF THE PROGRAM 

DEVELOPMENT 
African Community Project continually monitors the impact of their 

projects on both the natural environment and the social environment of 

the community, this is done by Outreach Coordinators and community 
facilitators: 

 Both genders are equally involved in projects 

Youth and the disabled are immersed throughout the program 

Climate smart agriculture is being introduced to keep the program 

up to date on the changing climates 

Trees are being out planted in every community forest for 

reforestation, commercial crops, erosion control, beautification and 

food 

Providing safe, clean drinking water is curbing water borne 

diseases. 

Energy efficient stoves provide a smoke free cooking area and 

consumes about 25% of a conventional cooking method. 

 



OUR HUG A TREE PROGRAM 
The hug a tree slogan came from my many years in the forest industry 

where our biggest antagonist as loggers were the tree huggers. Now the 

table has turned now the term has a very good meaning in Zambia where 

deforestation is taken a severe toll on our best friend the ‘tree’.  



SPECIAL ACHIEVEMENTS 
The Executive Director of African Community Project has been recognised for his 

achievements by Governments, Rotary International. Canadian Institute of Forestry and 

the people in the communities where African Community Project works. He also has 

written a useful book on how to create a sustainable community forest.  



SUSTAINABILITY 
Just teaching someone to fish is not good enough. You must teach 

them to fish sustainably! 

 


